Club Health Assessment for District 2 S3 through March 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs more than two years old
1509 AUSTIN CAPITAL CITY 06/09/1967 | Active 33 1 1 0 0.00% 33 44 1 P,S,M 14 $33.00
82475 AUSTIN CAPITAL CITY 05/28/2004 | Active 21 0 0 0 0.00% 22 10 3 M 23 $22.00
1508 i\ézﬁ:siOUNDER 01/18/1916 | Active 104 13 10 3 2.97% 94 12 0 M 0 $1701.00
1512 AUSTIN LAKE TRAVIS 05/07/1971 | Active 26 3 3 0 0.00% 33 3 1 0 $26.00
1514 AUSTIN NORTH AUSTIN 09/27/1948 | Active 23 2 2 0 0.00% 23 5 0 11 $23.00
1518 AUSTIN SOUTH AUSTIN 09/23/1949 | Active 10 1 4 -3 -23.08% 13 16 3 P 18 $13.00
1520 AUSTIN WEST AUSTIN 02/16/1956 | Active 14 3 3 0 0.00% 14 1 1 7 M 66 $14.00
39844 BASTROP EVENING 05/21/1981 | Active 15 0 1 -1 -6.25% 18 30 1 4 P,T.M 15
104044 BASTROP LOST PINES 12/01/2008 | Active 7 1 2 -1 -12.50% 9 3 0 2 T 0
1523 BLANCO 11/22/1938 | Active 16 0 1 -1 -5.88% 18 6 1 2 0 $17.00
1530 BUCKHOLTS 01/14/1971 | Active 25 3 2 1 417% 20 1 0 P.M 69
31117 BUDA 08/15/1975 | Active 50 7 0 7 16.28% 47 0 0 $48.00
32056 BULVERDE 04/23/1976 | Active 32 6 10 -4 -11.11% 36 6 0 2 0 $36.00
1534 CAMERON 09/19/1923 | Active 39 2 2 0 0.00% 40 1 3 24 $704.00
33506 CANYON LAKE NOON 03/21/1977 | Active 60 4 8 -4 -6.25% 64 7 0 0 $2154.00
47060 CEDAR PARK LONGHORN 03/17/1987 | Active 16 0 0 0 0.00% 16 12 1 None N/A $16.00
35024 DRIPPING SPRINGS 02/09/1978 | Active 30 1 1 0 0.00% 30 13 0 ™M 3 $30.00
44277 ELGIN EVENING 10/12/1984 | Active 25 1 3 2 -7.41% 26 6 0 P,T.M 0 $27.00
65135 FLORENCE 03/18/2002 | Active 15 2 3 -1 -6.25% 16 2 0 3 0
1548 GARDEN RIDGE 03/06/1973 | Active 80 9 7 2 2.56% 79 14 0 0 $298.00
1550 GEORGETOWN 09/24/1923 | Active 29 2 3 -1 -3.33% 30 2 0 0 $1030.00
1551 GEORGETOWN EVENING 08/06/1970 | Active 16 1 2 -1 -5.88% 16 13 1 2 $17.00
1555 GRANGER 02/16/1956 | Active 17 4 6 -2 -10.53% 20 3 0 P 0
98202 GRUENE 01/01/2007 | Active 25 7 7 0 0.00% 24 2 2 5 $25.00
1559 HUTTO 11/23/1953 | Active 36 6 3 3 9.09% 34 2 0 M 2 $33.00
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66630 JARRELL 09/10/2002 | Active 23 0 7 -7 -23.33% 28 4 1 2 P.M 14 $26.00
1561 JOHNSON CITY 02/09/1939 | Active 35 0 0 0 0.00% 50 10 2 28
1563 KYLE 09/02/1948 | Active 18 2 10 -8 -30.77% 26 5 1 26
38848 LAGO VISTA 08/11/1980 | Active 81 10 16 -6 -6.90% 97 3 0 0 $3087.00
48996 LIBERTY HILL 11/11/1988 | Active 33 6 2 4 13.79% 29 2 0 2 $29.00
1567 LOCKHART 10/05/1967 | Active 28 1 3 -2  -6.67% 28 3 0 1 90+ Days
1569 LULING 09/09/1948 | Active 1 1 6 -5 -31.25% 16 4 0 ™M 0
1572 MANOR 12/16/1955 | Active 30 3 3 0 0.00% 29 2 0 0 $30.00
44411 MARBLE FALLS NOON 12/19/1984 | Active 26 0 5 -5 -16.13% 28 11 0 21 $31.00
1574 MARION 03/19/1949 | Active 22 0 1 -1 -4.35% 25 5 1 5 M 10 $23.00
1575 MC QUEENEY 12/08/1970 | Active 55 4 2 2 3.77% 54 2 2 N/R $54.00
46625 MILANO EVENING 11/17/1986 | Active 23 2 2 0 0.00% 24 8 0 M 0 $21.00
1577 NEW BRAUNFELS 03/18/1924 | Active 120 9 6 3 2.56% 121 18 0 0 $234.00
31911 NEW BRAUNFELS 03/25/1976 | Active 45 8 3 5 12.50% 40 13 1 29 $1934.71
BREAKFAST
1578 NEW BRAUNFELS EVENING 05/31/1967 | Active 43 4 3 1 2.38% 42 1 0 0 $42.00
64004 NEW BRAUNFELS NEW 02/21/2001 | Active 1 0 0 0 0.00% 11 1 1
CENTURY
30224 PFLUGERVILLE 02/13/1975 | Active 50 5 5 0 0.00% 56 9 0 P 2 $500.00
96419 POINT VENTURE 03/06/2006 | Active 55 3 3 0 0.00% 61 3 0 1 $55.00
1580 ROCKDALE NOON 01/13/1941 | Active 24 2 5 3 -11.11% 25 15 2 M 34 $76.00
102549 ROUND ROCK DAWN 06/20/2008 | Active 1 1 0 1 10.00% 10 1 2 10 $10.00
BUSTERS
49670 ROUND ROCK NOON 06/28/1989 | Active 14 6 5 1 7.69% 13 3 0 0 $113.00
1583 SAN MARCOS 11/12/1941 | Active 73 6 3 3 4.29% 74 1 1 P, T.M 65 $70.00
53499 SAN MARCOS BLUEBONNET 07/01/1992 | Active 26 1 5 -4 -13.33% 27 4 0 0 $530.00
1584 SAN MARCOS EVENING 06/03/1957 | Cancelled(6) 1 0 0 9 -9 -100.00% 9 7 4 1 None 24
103971 SCHERTZ CIBOLO 11/13/2008 | Active 29 6 2 4 16.00% 24 2 2 1 $20.00
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104738 SPICEWOOD 02/12/2009 | Active 52 16 0 16 44.44% 42 0 0 $36.00
51352 SPRING 02/26/1991 | Active 19 5 6 -1 -5.00% 21 12 1 2
BRANCH-BULVERDE L C
1592 TAYLOR 03/18/1940 | Active 36 1 2 -1 -2.70% 36 8 0 0 $37.00
1597 WIMBERLEY 01/17/1969 | Active 191 30 10 20 11.70% 168 6 0 0 $171.00

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
102298 AUSTIN LONGHORN 06/02/2008 Cancelled(6) 03/31/2011
CAMPUS
105849 CANYON LAKE NORTH 06/16/2009 Cancelled(6) 01/31/2011
SHORE
97797 ELGIN NOON 10/05/2006 Cancelled(6) 06/30/2011
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
53 0 1 -1 1,948 211 208 3 0.15% 1,989 37 28% 9% 2% 2% 0 0% 1 63 9 100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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